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Protecting Our Feathered Friends 
and Navigating the Urban Avian 
Landscape



Overview

◼ Introduction to HKBWS

◼ Overview of bird-window collision cases in Hong Kong

◼ The development of HKBWS’s egretry guideline

◼ Practical tips for dealing with young or injured birds
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HKBWS promotes 
appreciation and protection 

of birds and their habitats 
through education, research, 

habitat management and 
environmental monitoring. 

Our vision is “People and 
birds living in harmony as 

nature continues to thrive”. 

HKBWS



What is bird-window collision?

Bird-window collision refers to birds colliding into buildings 
as they are unable to perceive glass or mirror as obstacles, 

resulting in injuries or even death.
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How to determine a bird-window collision?

BIRD STATUS THE ENVIRONMENT

• Body remains intact, fewer visible injuries

• Signs of broken bones or blood spitting

• Structure made of glass or reflective materials was 

found within about 5m of the bird

• Reflect natural landscape
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How to determine a bird-window collision?

BIRD IMPRINTS 
(i.e. the impact marks on the glass surface)

• Feather dust • Feather • Bird excretion
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Bird species recorded in Hong Kong (2023) 

578
40% of bird species in China

5% of bird species in the world



Encourage citizen monitoring



Regular surveys by volunteers
2022.9.1 – 2023.8.31



No. of 
Individual

No. of 
Imprint Total No.

309 69 378
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Comparison of no. of bird-window collisions between the 
same period of the year (i.e. September to November) 

before and after the installation of anti-collision stickers

The number after installation (in year 2023)

The number before installation (in year 2022)

~ 3 Per Survey

~ 0.25 Per Survey

90%
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Photos (including bird/imprint and the 
environment)

Location (GPS coordinates are preferred)

Date of Discovery (&Time)

Status of bird (e.g. Injured/dead/Unknown)

Bird species (Optional)

Report Bird Collision



What is an egretry?

Egretries are nesting colonies which form generally from March 
to August; whereas roosting sites refers to the resting place of 
the egrets/herons which are generally occupied year-round, 

while some are only occupied during the non-breeding season.



A series of unfortunate events at egretries…









Avoidance

Mitigation

Compensation

The main principle we hold: 



Birds can fly!

Cut one tree, 
plant one tree!

The species can 
be preserved by 

translocation!



Do Do Not

✓ Set up “no-go” zone around the colony 

into which there should be no 

unauthorized entry

✓ Maintain as much distance as possible 

from the nests at all times

✓ Prevent physical damage to trees holding 

nests, including the roots of the trees

✓ Make daily observations of the activities of 

the birds

 Intentionally disturb the birds vocally 

or physically

 Throw objects into trees where nests 

are present

 Climb up trees where nests are

 Remove nests, eggs or chicks (which 

is a violation of WAPO Cap. 170)

DOs and DON’Ts at egretries



When planning for tree works, ask yourself: 
• Is it the breeding season?
• Is it close to any known nesting or roosting 

site?
At the pre-work inspection, ask yourself: 
• Are there signs of wildlife? Any sound?
• Are there any nests? Eggs or Youngs?
• Is there a bird flying to/away from the tree?
• Is the bird carrying nesting materials?
• Is there a cavity that may contain a nest?
• Is there whitewash excrement? 

Image source: treecareforbirds.com/

Avoidance! Avoidance! Avoidance!



Birds as our neighbours living in the city?

Some common urban bird species including Eurasian Tree 
Sparrow, Barn Swallow, Black-collared Starling, Asian Koel, 

Spotted Dove, Red-whiskered Bulbul, Oriental Magpie-robin, 
Crested Myna, and Red-billed Blue Magpie. 





Ordinance Details Authority

Wild Animals and Protection 
Ordinance 野生動物保護條例 
(Cap. 170)                         

S4. Hunting, etc. of protected wild animals 
prohibited
No person shall, except in accordance with a 
special permit, hunt or wilfully disturb any 
protected wild animal.

S5. Protection of nests and eggs
No person shall, except in accordance with a 
special permit, take, remove, injure, destroy or 
wilfully disturb a nest or egg of any protected wild 
animal.

Schedule 2
All wild birds are protected wild animals.

Agriculture,
Fisheries and 
Conservation 
Department

Protection of birds under current ordinance



*For your own safety, please let 
the professionals to handle birds.

**Do not attempt to feed or 
provide water to the bird!





Bird-friendly 
City
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The way forward
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