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E@Ascyr Economic benefits o
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Trees are living organisms and their condition may
change with time. Unhealthy and unstable trees are
susceptible to damage by typhoons or rainstorms.
They may eventually collapse, causing a risk
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Handbook on Tree Management
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Duty of Care of Tree Owners
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Duty of Care of Tree Owners Common Law Duty of Care
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Legal Provisions for Tree Management
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Occupiers Liability Ordinance
(Chapter 314)
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Building Management i
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T #ELZ94ZFR Provisions in Land Leases

= Tree preservation clause i ARR B HHK
= Landscape clause RBHER
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Duty of Care of Tree Owners

EX T & dh/ 1 M BB Z94%Z R Provisions in Government Land Allocation / Land Leases

ABHBPABRELEBERE , TEBRI
BARRE X TREME EREMTAEA

No tree growing on the lot or adjacent
thereto shall be removed or interfered
with without

BEEAABARGEEREERLEE , E
=8 & Pl b Bri@BRYER
Landscape Clause ¢ ¢ The leasee shall maintain and keep the
same in a clean, neat, tidy and health
condition all to the satisfaction to the
LandsD
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i KREPEEIE Tree Risk Management

RAE" | EaYte
There is no trees with ZERO risk

wARKEE = Zhiaws + BiF

Tree Risk = Likelihood of
Failure + Existence of Target
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A proper Tree Risk
Assessment can identify
potential tree risks...
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Key Steps Iin Tree Risk Management

ERASEREEAL
Engage Qualified Professionals

e W ARKEIEFM M &1 Handbook on Tree
Management Appendix 1

s BIETFSEREFEALTHENK Requirements of
Qualified Professionals  for  Arboricultural
Services

Step 1
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Key Steps In Tree Risk Management
ERSEREEA
Engage Qualified Professionals

Rasistration Scharmne for =3 | I -
BAEEAR Tree Management personnel 11/ 22 \ Sk I Registration
Scheme for Tree Management Personnel
> TRTHTHKN » BT MAE 2 - Enhance
industry’s professional standard, improve quality on
urban forestry
BIAREH A BEE M 202012 5 1 HAERESZ FRER -
S EIFT A S B ERBESE B DL B B E MR 1
FUAHEIAEH A & - EfERiEan - fAREEHE 2
BIR TS E - 2ol B R (FE & - The
. &~ Y | Registration Scheme for Tree Management Personnel is
BAaesskr ||| open for application starting 1 December 2020. All
RENERARR | ) qualified in-service practitioners are encouraged to
-Biumncasimn wias — | " e e o register for the five types of tree management personnel,

EPTRTE

e——— \— e namely arborists, tree risk assessors, tree work
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ancancs L R supervisors, tree climbers and chainsaw operators, as

framm wm L s appropriate on a voluntary basis.
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Major roles and duties in arboriculture

and tree management work

#1E8D Arborists

/

A LR R FE A - (RiE - Provide consulting arboricultural  services(tree
€00 - IS E - 1= f ST planting, preservation, pruning, removal, pest and
TS discasc control, risk asscsesment and audit, ofc.)
BoERiE T | i Supervisa tres work

PRt TR SR RO SR Write technical proposals and reports

A T{E
Iree Waork

A BT (& B Tree Risk Assessors WA L{EESES Tree Work Supervisors

S ETTR Al SR 1 B (el LT 4 SR T P AR R 1F
Carry oul tree risk assessments Ensure that all tree operations are
IR R TR oy carried out in accordance with
Recommend apprapriala -t I L T AR ET DAY
mitigation mcasurcs Mitigation Work Recormmendations in the tree risk

= | .y assessments
7 R .
: > S RETIOMERIF
W / Good arbaricullural praclicas
O LBk R AT 2 S LR ER IR
"‘Cf Adequate and apprapriate

occupational safety and healt
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#1iEI1R{FB Chainsaw Operators #1458 Tree Climbers

{1 AB S 4T P A T AIRE Foaime R LT

Perform aerial trea work by tree climbing Porform tree pruning and removal

Invalving the use of chainsaws
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Arborist 3 Troe Riak Assessor Tree Work Supervisar Chalnsaw Operator
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Registration Documents

Upon approval of application, an electronic registration card for each type of tree management personnel, in addition to a registration letter, will be issued to the
registered personnel, which displays the registered personnel’s name, photo, registration number and a QR code to link to the registered personnel’s registration details,
including the name, registered personnel type(s) and the corresponding registration expiry date(s), on the registration website. The QR code would facilitate direct
access to the registration website for retrieval of registration details of a particular registered personnel by the industry, private property owners, property management
personnel and government tree management departments. The above information of a registered tree management personnel can also be searched under the search
function of the Register by entering his/her name or registration number.




BARRESENTES D

Key Steps In Tree Risk Management
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Key Steps In Tree Risk Management

g

Step 2

W R B A R R
Knowing your tree stock

a) ZERE M EEFF 4R Check the lot boundary of your school
b) EEERIKERE Prepare tree inventory
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Key Steps Iin Tree Risk Management

b) #EERIARERE Prepare tree inventory

S oo

1.Tree schedule BiIARERIBE

TR Fa A R AT (ot Ak e
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{3 B AL -

T MR T Including basic tree information (such as
XER |8a G/ R/® G/ R/ tree identity number, species, size, health
and structural condition) and site in the

inventory.




W ARNEEEENEEZTRER 1t FE —
Key Steps Iin Tree Risk Management =
Step 2

b) EEERIKERE Prepare tree inventory

3. Tree layout plan BARMIEER

2. Tree record photo 7K 4H R 5c &% - RO
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Ficus microcarpa

Chinese Banyan

D =il R A AR 5%
Enquiry Tree Number
1823  36-0001-6076 |

4R QR Code
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BIAR4RSE

Tree Number 36-0001-6076

xR . -

Chinese Name MER - 1ol - BEE

Ea

gc%ntific Name Ficus microcarpa L. f.

Si3 24 Chinese Banyan, Small-fruited
Common Name Fig

UNER T BB B Z RS AR S ORI o sk -

Please click here for more information about this species and its traits for
identification.

UNERE R0 N ) R K« 58 ¢

To submit enquiries or report problematic tree issues, please :

NHE Call 1823 8; T or

2)33 R H FE Send an e-mail to tellme@1823.gov.hk O ; = or
3)TE1823 8 B 2R 5¥18 Provide details at https:/fwww,1823.gov.hk/tc 5§ or
4)7E1823 B A2 1R {15315 Provide details at 1823 Mobile App

$ ve N v BB o
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Tree Labels with QR Codes
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Tree Number 36-0001-6076

Chinese Banyan, Small-fruited Fig

q:l i% ﬂ ﬁ% 2 ﬁ‘tﬂ E ﬁﬁ ﬁ Scientific Name ; Ficus microcanpa L. f.

Chinese Name

23

Scientific Name

EYR Chinese Banyan, Small-fruited
Common Name Fig

oo e e e e NS
AR T MR SRS A RITEAE BN RSE » SBRL -

Please click here for more information about this species and its traits for
identification.

R E e R S RN - 55 ¢

To submit enquiries or report problematic tree issues, please :

1B E Call 1823 8 ; F or

2) 82 BIHELZE Send an e-mail to tellme@1823.gov.hk © ; 5§ or
3)7E1823 8 B iR 11 5¥1% Provide details at https://www.1823.gov.hk/tc 3§ or
4)7£1823[E FBFE T IR £ 18 Provide details at 1823 Mobile App

Common Name ; Chinese Baryan, Small-fruited Fig
. i Chinese Mame - #1258, B, BES
Ficus microcarpa L.f. Family : MORACEAE

Local distribution status : Native species

Anecdotes on plants

Chinese Banyvan is native species in Hong Kong, and is also one of the common species in Fung
Ehui Wood, providing food and shelter for the local birds and other creatures,

Itz zerial roots will be lignified and developed into a *new trunk” supporting the crown after
reaching the ground.

Chinese Banyan shares a mutualistic relationship with fig wasps. Chinese Banyan must be
pollinated by the fig wasps for fruiting, while the gall flowers of Chineze Banyan provide hosting
places for fig wasps to spawn.

Applications Fince the crown of the species iz extremely broad, it can provide shelter to people during the hot
summer. Az a result, the species is widely cultivated as strest trees for shade. e
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Acacia suriculiformis A. Cunn. ex
Benth.

Acacia confusa Merr.

Acacia mangium Willd.

Ailanthus fordii Moot.

Albizia lebbeck (L.) Benth.

Aleurites moluccana (L) Willd.

Alstonia scholanis (L) R. Br.

Aquilaria sinensis (Lour.) Spreng.

Araucaria columnaris (G. Forst.)
Hook.

Archontophoenix alexandrae (F.

Muell.) H. Wend|. & Drude

Artocarpus heterophylius Lam.

Bauhinia purpures L.

Bauhinia vanegata L.

Bauhinia variegata L. var. candida

{Aiton) Buch.-Ham.

Ear-leaved Acacia, Ear-pod Wattle
Taiwan Acacia

Big-leaved Acacia, Broad-leaved
Acaciad

Ailanthus, Green Ailanthus
Lebbeck Tree

Candlenut Tree, Commaon Aleurites
Devil Tree, Common Alstonia
Incense Tree

Cook Pine, Mew Caledonia Pine

Alexandra Palm, King Palm

Jackfruit
Purple Camel's Foot

Camelz Foot Tree

White Bauhinia

EEEE EEEE AEES
SEHEE ARE o2 5
iF i

REET ESET

EHEE EEEE

wEEE EREE

oF

EEE S0E EEE BEg
1I0E TEH AFE
HEREEe

Bl EHLAET

EEE BEE TEE
(EEEE TEE, 257

ES=EF =57 =R &
=&

EIEERA, SEEHEE, <8
&

HE

(#£378)
===

EES®

EES®

ERR
EEET
FER
TR
RER
EEER

EEH

=7
B
BRR

e

Sk

b

BEE

S

b3

b3
S
St

Pl




HARBEENEIES B = Em—

: 2V Wik —
Key Steps Iin Tree Risk Management Step 3

B ITHA R %™ Undertaking tree risk assessment

a) 1 Beni * BRI S > Bu AP R RPN S AMITE 2 5P e B
Identify the target areas within / adjacent to your property according to the intensity and
frequency of use.

b) & FHHW A > 5P M BN DM TAHER DA R AT RS
HEwLARI(TARL)) -
Undertake tree group inspection to facilitate an initial screening of trees within target areas
and record all the findings in the inspection form (“Form 17).

C) HHUFZERLEBEFTXwPBUAAR G TG ORA » RiS:ToHgATE G » T 5 ¢
7-?{:;%,&'?7’1&,«— Fer & )F’j‘ﬂ& i %\f" Fﬁ. ;,}é&;}ﬂ‘ % 0 1 lE’ﬁf! B o :fﬂ )F’j‘ﬂ&*ﬁ E mFl ‘f—'— Erﬁ‘;r‘"‘ {1E3
WA R R AR (T A2 )
Identify trees that require detailed individual tree risk assessment, and then rate the tree
hazard with recommendations on follow-up mitigation measures to address the identified
defects and tree problems and record all the findings in the inspection form (“Form 27).
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PROBLEMATIC TREES
&R Leaning




Fﬂ%ﬁﬁ‘jx Hangers
PROBLEMATIC TREES

BRI 2 A43E Dieback twigs/ dead branches
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Cracks




PROBLEMATIC TREES

Bkl
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PROBLEMATIC TREES

Severely cut/ damaged roots IRZHEEERE ) EIH B =
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PROBLEMATIC TREES
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Key Steps In Tree Risk Management
¥ A~ b & Mitigating tree risk

>

>

>

@.—‘H’ﬂfﬂﬁ" Eb rﬁ?‘" %]
Cordon off the tree faII zone

a1 ﬁfi f 3

Apply pest and disease control

TR RS

Prune broken or dead branches
FEAIFANEFE 2 LR

Install supporting or cabling system
:}E‘fr %‘E_}b»ﬁﬂ& F‘: , ""'Séo\

Continuously monltor defect

/ “XRIE'

Step 4
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Arrange tree removal
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Key Steps In Tree Risk Management ~

Step 5

{RTFECER Keeping records
© HATARE
Tree inventory
BEA b 'R e AR
Records of tree rlsk assessment
B A E 2 X o 2 1 0% o 4

Records of maintenance inspections; and

maintenance works

SR B E R Y /)\g\ji-"w&{«?‘g‘r%
Recommended mitigation measures and
actions taken

iP5 zE
Photo records
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Tree Management Practice Note No. 2 :

HAEEFREBEE20

Key Steps in Tree Risk
Management in Private Properties

A AP 5 7K 3 B 1R 4D B

AR AERER

1. Introduction (B 7T)

al Ta ansure public safety, property ownars should undertake tres
management diligantly to keep treas in haalthy and structurally
sound condition, recognise hazardous trees, and take proper
mitigation meaasuras in a timaly mannar to reduce tree risk.
HFELFESE  MERTEEHAEE )G EE - EEE
FRELTEHSEWHEE  DIEERNERET - EEEIRSHE
AYER IS RE - DUEES A EEE -

Bl In the evant of treae failure causing injury or fatality to a third
party, tha Owner can be held legally liabla for a breach of the
Oeocupiers Liability Ordinance (Chapter 314, Laws of Hong Kong).

NEARENBE=SElEERRT r EXFaEERE {14
BAEREEREAD) (FEEFABEN4F IR EMARER
i2WE -

2. Objective (B#I)

Traa Owners ara reguired 1o undertake proper tree risk assessments
and mitigation measures W minimise risks of trea failura. This
Practica Note serves to inform proparty owners of key steps in trea
risk manageament.

BrEa A EBEB8ETEHAERTFOHFENESEE - LB
EEEREHMAERE - TFEREEETRNMESRTE TEHEE
BEEANTESE -

3. Key Steps in Tree Risk Management
(AR EEAEETRE)

Step 1: Engaging suitable qualified professionals

STH—  REASEMEsEREEEREAT

Trea inspaction, tres risk assessment and mitigation works invoblea
arboaricultural knowledge and require professional input. Trea ownars
should engage qualifed profeassionals to adviss, supervise and
handla all matters in relation to tree works. Information on landscape
contractors, arboricultural contractors or qualifed individuals is
available at Greaning Website:

Fttps:/ fwnesa greaning. gov hk/en/trea_care/ info_private_html
BHrAEE - EEFEERER T ES TR R E S A
# T EEERER - A ABERSESEESEATHRES
HESEHATLIFE#ER r LLLEBHESHBEEE - FREES
s - HESAREmRERSESE A TEREY - FITRES/EER:
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General Tree Care
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General Tree Care

4

{ZR Health Z[Estressed #33E Declining
- : EE REEERE IR
)‘%7J< Waterl n g Proper tree care  -Energy Reserves -Decline Phase
va Exhausted Trigger

FEHAE Fertilizing —
FEEJE MUIChING  somessssssososees.
kREEEL Weeding / Vine control %‘f

X $% Staking / Guying ‘

AN

{&B55 Pruning
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General Tree Care
{E53f8 KPruning

BEBERITERRLAUSATIEE:
There are five broad types of pruning, namely:

rr'n.ilu tion

Fr|r| |—|T|~H A s Crown
pruning A B thinning

B RE Keep &8I Remove
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Tree Management Practice Note No. 3 :

BWAREEERBEEIN :

Tree Pruning

(R SRN

1. Introduction (E1})

Pruning is the most common tree maintenance work. Tree pruning is
to remove unnecessary tree branches so as to reduce risk and
inconvenience caused by trees, maintain or improve tree health and
structure, or improve their agsthetic value. In addition to deforming
tree appearance and impeding healthy tree growth, improper tree
pruning will most likely cause irrecoverable damage to trees. This
practice note serves to provide basic information on tree pruning
practices that require special attention. Tree pruning should be
carried out by trained individuals and supenised by professionals
with knowledge of horticulture, arboriculture and tree care, and
relevant experience.

ERErERERNERERIF - SHERZEREEL SN
fih - DUR PSS AR R FAME - RS A A R S
% SEERANSNE - FEEMEINA . BT HERARINE
MymRE R EREER - AR SHEAERBLERMR
- AFEEESENEEHARARIEENSHERERSE
e S ATFERS FHFEHALTRT - i AREE - #
8 ErEENERERERNEE A THEEE -

2. Purposes of Pruning ({EBI K BIY)

Before proceeding with the tree pruning work, the purpose of pruning
should be clearly defined. In general, tree pruning can serve the
following three purposes:
EREEHEIFE - BEEETEHENEN - —RE - SEEA
BLIT={EE :
al Reduce risk and inconvenience caused to the public
(20 IS AR E)
b) Maintain or improve tree health and structure
(S F e B A R Bt He)

Improve tree appearance

(EEHIA )

. Types of Tree Pruning ({EEI#i/R9ERRI)
Formative Pruning (fi & {£5T)

The tree branches are selectively pruned to let the tree stand
strong, have symmetric crown, evenly distributed branches and a
clear central shoot.

HEMH SRS - ERSEH YT - BETHSME - mAS
BHfTS - PREEFESH -

ol PR e ey
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B T % #h Government Land Allocation

EHESTHE BN

The Government of the Hong Kong Special Administrative Region

Pedsi h Works Branch
BIER Development Bureau
TE Government Secretariat

I18F, West Wing.
Central Government Offices,
2 Tim Mei Avenue, Tamar, Hong Kong

Sl 2
FIRTREEIR 18 B8

Ref. 1 DEVB(GLTM) 200/2/1/1
Group : 5,12

26 February 2020

Scope

This Circular sets out the policy, control procedures and detailed requirements
that government departments have to observe and follow to preserve trees at different
stages ol government projects as well as those under arboricultural maintenance,
including regular, complaint-initiated and all kinds of ad hoc maintenance.

Definitions
2. The terms and expressions used in this Circular are defined as follows —

(a)  “government project” refers to a works project funded by the Government, such
as public works project, entrustment works and works undertaken by private
party (or parties) which will be handed over to the Government for maintenance;

(b)  “project department” refers to the government department implementing a
government project:

(¢)  “project proponent” refers to the govemnment bureau or department initiating a
government project (through Project Definition  Statement).,  entrusting
individual project(s) to other project department(s) under a major works project
or initiating any construction works under a minor works project(s); and

DEVEB TC(W) No. 4/2020 Page 1 of 14

Land Leases
S

u Lands Administration Office
Lands Department

Practice Note
Issue No. 2/2020

Tree Preservation and Removal Proposal for
Building Development in Private Projects
Compliance of Tree Preservation Clause under Lease'

This Practice Note (PN) sets out the streamlined arrangements for processing Tree
Preservation and Removal Proposal (TPRP) arising from building developments in private
projects for compliance with the tree preservation clause under lease.  This PN should be read
m conjunction with the “Guidance Notes on Tree Preservation and Removal Proposal for
Building Development in Private Projects - Compliance of Tree Preservation Clause under

Lease” (the Guidance Notes) which are available on LandsD website (www.landsd.gov.hk).

2. Where the lease contains a tree preservation clause”, lot owner(s) has the
responsibility to ensure that trees are not unnecessarily interfered with or removed without the
prior written consent of the Director of Lands (the Director). The lot owner should seek
advice from Authorized Person (AP) or Registered Landscape Architect (RLA) before seeking
the Director’s prior written consent for undertaking any tree removal or interference of the
existing tree(s). In granting consent, the Director may impose such conditions as to
transplanting and/ or compensatory planting as he deems appropriate.

Definition of a Tree

3 Aplant is considered as a tree if its trunk diameter measures 95mm or more at a height
of 1.3m above the ground level *

T Al references to “lease”™ in this PN shall mclude Conditions of Sale Grant Exel ete. as the case may be.

* Tree preservation clause may typically provide, inter alia, that “No tree growing on the lot or adjacent thereto
shall be removed or interfered with without the prior written consent of the Director who may, in granting consent,
impose such conditions as to lanti v landscaping or replanting as he may deem appropriate.”

* Guidance on measurement of tree diameter is given in Agriculture, Fisheries and Conservation Department
(AFCD)Y's Nature Conservation Practice Note No, 2 *Measurement of Diameter at Breast Height (DBH)”, which
can be viewed from AFCD's internet homepage {(www.afed govhk)

1

c=1i-C1\

Guidelines for Reference



government
departments

government
projects
arboricultural maintenance,

FEAERNTHE BN
The Government of the Hong Kong Special Administrative Region

B Works Branch
BEE Development Bureau
THE f Y Government Secretariat

e e s = 18/F, West Wing.
FERRITREE 208 y- Central Government Offices,
BUffitamEst 18 8 NG RO 2 Tim Mei Avenue, Tamar, Hong Kong

Ref. : DEVB(GLTM) 200/2/1/1
Group : 5,12

26 February 2020

Scope

This Cireular sets out the policy, control procedures and detailed requirements
that government departments have to observe and follow to preserve trees at different
stages of government projects as well as those under arboricultural maintenance,
including regular, complaint-initiated and all kinds of ad hoe maintenance.

Definitions
2. The terms and expressions used in this Circular are defined as follows —

(a)  “government project” refers to a works project funded by the Government, such
as public works project, entrustment works and works undertaken by private
party (or parties) which will be handed over to the Government for maintenance;

“project department” refers to the government department implementing a
govermment project;

“project proponent” refers to the government bureau or department initiating a
government  project  (through Project Definition Statement), entrusting
individual project(s) to other project department(s) under a major works project
or initiating any construction works under a minor works project(s); and

DEVRB TC(W) No. 4/2020 Page 1 of 14




RIRNER

Definition of a Tree

ZEEEK - AE—I8F - GERIEBIR
KAEE S

Perennial woody plants with a single erect
trunk, growing to a height of 3 m or more,
having a certain size of crown

BEBAEEZEAFCD

—BAEBIFEEES2W

< ARWERAIET E>

Nature Conservation Practice Note No.02
<Measurement of Diameter at Breast Height>

BINERSEHREMMEL . 3KNEER

5= KE L ERVIEY)

A plant is considered as a tree if its trunk diameter
measures 95mm or more at a

height of 1.3m above the ground level




Control Procedures for/Tree

Preservation

Paragraph 12

. Trees should be preserved as far as practicable. If removal of a tree or
tree(s) Is absolutely necessary, whether in government projects or
arboricultural maintenance, a Tree Preservation and Removal Proposal
(TPRP) shall be prepared to justify the need for tree removal.

. The TPRP shall be approved by the Tree Works Vetting Panel (TWVP)




Control Procedures for/Tree

Preservation

Tree Works Vetting Panel (TWVP)

« Agriculture, Fisheries and Conservation Department (AFCD);
» Architectural Services Department;

« Civil Engineering and Development Department;

* Drainage Services Department;

« Highways Department;

e Housing Department (HD);

e Lands Department (LandsD); and

e Leisure and Cultural Services Department.



Control Procedures for/Tree

Preservation

Paragraph 16

- For trees maintained by departments without arboricultural expertise, Greening,
Landscape and Tree Management Section (GLTMS) will set up a TWVP to process

their TPRPs.

Paragraph 17

- For guasi-government or non-government projects or private projects involving
government land being or will be governed by lease or any other land instrument
(including Short Term Tenancies) to private party administered by LandsD as well as
their associated arboricultural maintenance, LandsD is the approving authority of the

TPRPs for the trees therein.




Tree Preservationand

Removal Propaosals

Paragraph 21
« Processing time: within 42 days upon receipt of all the necessary documents.




Appendix B(2) — Processing procedures for Tree Preservation and Removal
Proposals (TPRPs) involved in arboricultural maintenance
on government land

Appendix B(1) — Processing procedures for Tree Preservation and Removal
Proposals (TPRPs) involved in government projects

Project department

.

Tree removal initiated by a tree maintenance department

in arboricultural maintenance, irrespective of regular or
ad hoc maintenance, on government land

ll"

Duly consider the need of tree removal and
formulate TPRP

Duly consider the need of tree removal and
consult tree maintenance department(s) to
formulate TPRP at design stage or as soon as
practicable

TPRP concerning removal
of trees of particular
interest

TPRP concerning removal
of trees of particular
interest

Y

Procedures in Section 2.6
of the TRAM Guidelines

Procedures in Section 2.6
of the TRAM Guidelines No

v

1. Project department;

2. Project proponent, if (1) is not the option;

3. Tree maintenance department after the completion of the government

Tree maintenance departments L .
project, if (1) and (2) are not the options;

with in-house TWVPs

4. Tree maintenance department before the start of the government
project, if (1) to (3) are not the options;

5. The GLTMS, if none of the above are the options.

v

h 4

TWYVP vet,

TWYVP in GLTMS vet, TWVP in tree maintenance departments
approve or reject the TPRP

approve or reject the TPRP vet, approve or reject the TPRP




Tree Preservationand

Removal Propaosals

Trees of Particular Interest

* Oldand Valuable Trees

e Trees of 100 years old or above

* Trees with DBH > 1.0 m or with height/canopy spread equal to or exceeding 25 m
» Stonewall trees or trees of outstanding form

* Rare tree species listed in “Rare and Precious Plants of Hong Kong”

* Endangered plant species protected under the Protection of Endangered Species of Animals and Plants Ordinance
(Cap. 586)

* Tree species listed in the Forestry Regulations (Cap. 96A) under the Forests and Countryside Ordinance(Cap. 96)
e Well-known Fung Shui trees

* Landmark trees with evidential records to support the historical or cultural significance of the trees

* Trees which may arouse widespread public concerns

* Trees which may be subject to strong local objections on removal
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Tree Preservationand

Removal Propaosals

Removal of Trees of Particular Interest

Paragraph 26

a TPRP should be considered on the basis of sufficient documentation and records showing deterioration in tree
health and ineffectiveness of conservation methods and mitigation measures over time, or showing wilting of the
tree in question;

advice from experts, GLTMS and, if possible, the Urban Forestry Advisory Panel should be sought to confirm
that the tree in question cannot be preserved with practicable measures;

a comprehensive plan to engage members of the relevant district council, local residents, concern groups and
other stakeholders in the affected community should be formulated; and

where appropriate, suitable initiatives to commemorate the tree (e.g. a community involvement event,
memorabilia, replanting, etc.) should be considered together with the local community.



Tree Preservationand

Removal Propaosals

Guidelines on Preparation of TPRP (Appendix C)

Main content

Background and information;
Impact to existing trees on site (Project);

Proposed treatment to existing trees on site and rationale to support the proposal
(Project);

A summary of recommendations on tree preservation, in particular those in
connection with the protection of trees of particular interest;

Compensatory planting proposal
- Tree protection plan and method statement (Project) ;



Tree Preservationand

Removal Propaosals

Guidelines on Preparation of TPRP (Appendix C)

Compensatory planting proposal
. “right tree for the right place”;

. Quantity of compensation: (i) ratio of at least 1:1 in terms of aggregated DBH; (ii) a
ratio not less than 1:1 in terms of number

. Justifications, If the ratio cannot be achieved



Tree Preservationand

Removal Propaosals

Guidelines on Preparation of TPRP (Appendix C)

Tree survey plan (for government projects only) (valid within 2 years)
. Trees: location, crown spread, identification number, etc.;

. Trees to be retained, transplanted (within/off site), removed,;

. Site formation plan — development layout, extent of excavation, etc.;
. Tree protection zone (TPZ) for trees to be retained,

.- Where appropriate, a cross-section showing the proposed architectural
and engineering features around the TPZs




Tree Preservationand

Removal Propaosals

Guidelines on Preparation of TPRP (Appendix C)

Tree Assessment
Tree Group Inspection (Form 1)
Individual Tree Risk Assessment (Form 2)
. Tree assessment schedule (Project)
Colour photographs

. Result of sensitivity analysis (Section 2.6 of the TRAM Guidelines) for
trees of particular interest (e.g. minute of DC meeting)




Appendix 4 - Form 1: Tree Group Inspection Form

Tree Risk Assessment Form 1 : Tree Group Inspection

BAERRRMERIE]  HERESR

Appendix 7 - Form 2 Tree Risk Assessment Form

Tree Risk Assessment Form 2 Individual Tree Risk Assessment

General Information EX#Ei

BARREBTERE2 @SRRI

Form TRer No~ Dept. / Agency BP9 / ﬁﬁ:‘ Inspection Officer & AR Post Bfir

General Information EFXEH Ste1m: 2019 Project/Contract No. TH/&#5 ‘ File Ref. {5t

Date and Time of Inspection Last Inspection Date Inspection Time Spent B2RIEFT AR ‘
|Dept 1 Agency E1F9 1 ##: | |In5pechon Officer HiE A B: | ‘Post i i |

Es A RS (darmmyyy) thr) | min) | EZEE AR (daimmsyyy) Inspection Frequency =3 ‘
[Froiect / Contract No T r&#0sit: | [Fite Rer. s s |
Date of Inspection [ |Last Inspection Date: [ [Inspection Frequency:
Nd=0n [ (ddmmiyyy) | = aE [ (admmiyyy) [z

- - p— Tree Information A K
Location Information ﬁi%i*"‘ TMCP Tree ID ‘ Dept. Tree ID Tree Species Triage Colour ‘
N E— TMCPH A #a5k ABPIHH A R R wiE SREE

|Masterzone Ref. = ERH: | 'Subzone Ref. &R 4% Tree Height(m) ‘ Crown Spread(m) No. of Trunk(s)

BEGR) 1l 72 PR (GK) BENE

. X DBH of tree trunk(s)(mm) 1 2 3 4 5 Aggregated DBH (mm)

!_oc::mon (English) Location (Chinese) - District:
e E & (PT) - HE: BRERMEEK) RN (EK)

|Tree Risk Management Zone 7 &1 & M1 % 58 5l

[ Ptanter box TEd

2 Tree pit &%

|0J Housing estate 2

I3 central divider o243 (W

10 Others (please specify) Eift (3288):

] Recreational siteffacility inside country park3T.

] SIMAR slopes ##iEiEHiaEE mEAAE

SIMAR slope ref-

Location Types
B 0] Roadside landscaped area B LS ] Govemment compound B e 2%
%"gg;sﬂ;?m aEnE |3 Public parkirecreation venue /2 &/ £18 1 ] Unleased/ualiocated government land== 58/ R MBI A L 1

SFOEES R RE

0O Old and Valuable Tree & &4

(OVT No. S B F Ao Rst:

)| O Other tree RhfEA

Tree Status
A SRR

O Stonewall Tree Bk

(Tree Register No. & A5 ic & 5:

) | O Brown Root Rot Disease Infected 1515 2

0 Mature Tree (DEB > 750mm) A& # (B9EE > 750%38:K)

Location Information B &l

Masterzone Ref. £E#5

Location (Chinese) %8 (P3|

Subzone Ref. BIE#ER%

Location (English) #185 (2537)

|Nearhy Utility Post No. 553

Fan b A ‘

Tree Information HBiAREFF

The size of a tree group should be defined by location types, such as public parks, SIMAR slopes, tree pits, etc. with due consideration given to the limitations of visual tree assessment.
ERTREOX)E  ESREBEE NOE - RiFtEsS EREOEE - NS TREEENENSE -

(A) Triage Trees and Trees Require Remedial Actions or Form 2 Assessment
SnE T EREETEREGER / T1E 2 TR

O Planter box 752

0 Public park or recreation venue 4Bl F55#

O Unleased or unallocated government land # ith#8 5 5 8 P E AT 1t

LI Housing estate F10

DI SIMAR slopes ittt & M i I BRI

Coordinates &% X: Y:

Tree Risk Management Zone Category T

HARREEEERR District 108

Location Type S B5ME] O Roadside landscaped area BE&##{LitE O Tree pit &7 DO Central divider $ 25 RE%

O Government compound 735

O Others éljrﬁ‘ ‘

TMCP | Dept. Tree Species Estimated | Estimated [Tree Status] Overall Triage Remedial Action / Form 2 Assessment Anticipated | Reference Coordinates Nearby Utility Post No. REif 2 FI SR 68 48 3%: ‘
Tree ID | Tree D Tree Crown EAREE Tree Colour S FE28E Completion of Tree :
B il o] Height Spread Conditions | FfEH& Date HEEEER
E [=ES (mj) (m) BRET FEtRmOE X v .
1 FAEEE | Aong BR (ddimmiyyyy) Target Assessment B#I5R{d (Please identify no more than five (5) potential Target(s) in the sequence of severity of consequence Bk RESBEE XFHRFER BB EITH)
o Eﬁ’ Target No. Target Zone Occupancy rate | Remove target? Restrict
o o Target Description B{R#1891EH 5 usage?
EEMER BRYEE &M= O E#EEN? TEREEE?
1
Add Rows 18105 Delete Rows i %) 5
(B) Other Trees (Non-Triage Trees - trees do not need further actions) 3
Rt ( S5 RE - ML — S TRNET )
Tree Species App. Range of Tree Height Overall Tree Conditions
R Quantity of EEEE BT 4
Trees From (mj) To (m)
KETRIAS B () E ()
5
Add Rows #in5) Delete Rows RIf&5|




Tree Assessment Schedule!

Project Title:

Date of Tree Survey:

Surveyed by:

Appendix C(1)

Tree
No.?

. Amenity Health | Structural Suitability for
Species’ Measurements . |Form . . .

value’ condition | condition transplanting®

o , . crown | (high(H)/ _ o - (high(H)/

Scientific | Chinese |height | DBH* , (good G)/average (A)/ ] ,

_ spread |medium(M) medium(M)/ |Remarks’
name name | (m) |(mm)| _ ) poor (P)) )
(m) /low(L)) low(L))

Conservation

status®

Recommendation

(retain/transplant/

Temove)

Maintenance
department to
provide
comments on
TPRP®

Before | After

Additional

Remarks!®




Example of TPRP (Arboriculture Maintenance)

Background & Impact & Proposed treatment:

T020 and T021|(Bauhinia x blakeana) grew at raised planter inside the Sheung Shui

were found having poor health. Form 2 was conducted

(Appendix 1), and the tree was recommended to be removed to eliminate the hazard to

the public,

T021@
T020

Particular interest:
SSDSQ T020 and T021 are poor condition and no such particular interest from "Technical

Circular (Works) No. 4/2020)".

.,

Total DBH of tree removal = 140 mm + 190 mm = 330 mm

Tree , , Crown Health Form
Species Height DBH . "
No. Spread condition condition

Bauhinia x
T020 blakeana 5m 2m 140mm Poor Poor
PRS-

Bauhinia x
T021 blakeana 5m 4m 190mm Poor Poor
FEEEH




Example of TPRP (Arboriculture Maintenance)

Trew Risk Assessmant Form 2 Indbvidual Tree Risk Assessment
Lad LS Dbl Bg LT

e 20 Eorm

[eprton otice mmam | rent B

e
T N e e U

nmnEnnm

Trew infcemation SR

TUCF Trea 10 l. =

ik

T o PP
L "_ LN

L o P WAy N———

Tacgat ia
=y Target Desrgten AEMNEE

Crossed branches, Included bark Decay and cracks Pest(borer) and Decay

: Notes, explanations, descriptions and supplmentary Information %88 - 5182 - B RiEFT SRl

Overall tree condition is very poor.

After tree risk assessment, T020 has found full of defects:
Severe bark crack, borken main trunk, pest, abnormal tree crown, sap flow and dead stub, leaning at 45 degree and trunk decay.

Susceptible to breakage either at the crotch due to poor collar formation and the Bauhinia X blakeana itself is weak and tends to break.
Also, all branches is epicormics with weak attachment, pruning or crown reduction cannot assist the grow due to past pruning history.

Due to Bauhinia X blakeana is a brittle wood structure species and other safety concern,
therefore, tree removal is the most suitable recommendation for T020 at that playground area (Cat.1 zone) as to prevent any hazard to public and third party.




Example of TPRP (Arboriculture Maintenance)

Tree Risk Assessment Form 2 Individual Tree Risk As:
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Overall tree condition of TO21 is very poor.

After tree risk assessment, T021 has a lot of defects such as severe bark crack, pest (borer and termite), dead branches and decay on branches.
One of the main branch was dead and starting decay, and other brancnes were epicormics with weak attachment, decay and included bark.
Severe and abnormal bark crack, serious pest (termite and borer) were found on trunk.

Due to Bauhinia X blakeana is a brittle wood structure species and other safety concern of fall zone (Car park),
therefore, tree removal is the most suitable recommendation for T020 at that playgrond area (Cat.1 zone) as to prevent any hazard to public and third party.




Example of TPRP (Arboriculture Maintenance)

Compensatory planting proposal:

For normal practice, it is proposed to plant native species Cinnamomum burmannii, to

replace and hoping it can adopt the existing environment and keep the tree grow. Our

Planter A

AE
recommendation for the Tree Preservation and Removal Proposal is to plant 4 nod. of
Cinnamomum burmannii size 90mm DBH for compensation of| total 330 mm|(T020 and Planting
: locations
T021). Total DBH for compensation = 4 x 90 mm = 360 mm -
- - :;_ S £ e %
Species Height Spread DBH X ,; _ ? . | Planter B
Cinnamomum _ ’j_,;‘ ‘ 7 ' e
burmannii 3.5m 2m 90mm e ik !;i.‘iif : =g ,,'4 o
(3 === A S B
B ':’ EEEE : ; . || llt I "‘I“g—.._—;-
I Hm > mEE N
(T”k F’ A _ i!l ]| ‘ | | b N
/“ = = /{ﬁ('/’ P ': '_ \4 g 7 S
0 s uuummul lml ll||||n il u%
e
& ‘_.,;\\ ““ “U \
<> N%H“lll[ ||||||l'
' l ==~

The actual soil depth is 1m (same as the section)




Government Project

Application Reference No.: GLTMS-
(For the use of GLTMS)

Application Form for Tree Preservation and Removal Proposal (TPRP) on
Government Projects to the Tree Works Vetting Panel (TWVP) of the Greening,
Landscape and Tree Management Section (GLTMS) |

7) Supporting documents to be provided:

Tree survey plan (Requirements as listed in Part II of Appendix C

of the Circular and within two years prior to submission)

Tree assessment schedule for each tree (Within two years prior

to submission)

Colour photograph(s) of each whole tree with imprinted

date (Within two years prior to submission)

X} Comments from tree maintenance depar’tment (including
tree ad hoc maintenance department) before the tree(s) being
handed over to the applicant on the proposed TPRP.

X4 Drawings, including but not limited to plan(s) and
section(s), illustrating how the tree(s) was affected by the

proposed construction works.




Tree survey plan (Requirements as listed in Part II of Appendix C

of the Circular and within two years prior to submission)

X Tree assessment schedule for each tree (Within two years prior

to submission)

Colour photograph(s) of each whole tree with imprinted
date ¢ Within two years prior to submission)
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83 no. of tree(s) is/are growing

8) 0  no(s). is/are to be retained in-situ.
within the project site. Amongst them: 0 no(s). is/are to be transplanted.
83 no(s). is/are to be removed.
0 no(s). of Old and Valuable Trees (OVTs) and
0  no(s). of Trees of Particular Interest 1s/are involved.
9) 80 no. of tree(s) is/are planned 80  no(s). is/are to be planted within the project site.
for compensatory planting. Subject to 0 no(s). i1s/are to be planted outside the project site.

GLTMS  TWVP’s  approval, the
compensatory  planting  would be
tentatively completed by May 2023
(month and year). Amongst them:




Part II: Retaining tree(s) in the existing location

13) no. of tree(s) is/are proposed to be

retained in the project site. Amongst

them:

no(s). is/are to be retained with Tree Protection
Zone (TPZs)

____no(s). is/are to be retained without a full TPZs as
required in the Circular (Full justifications to be provided in the

submission)

14) For tree(s) to be retained in the existing
project site, the following documents
should be provided:

[J Tree protection zone (TPZs) plan.
L1  Method statement (Tree protection).

Part IV: Tree removal

19) 83  no. of tree(s) is/are proposed to
be removed in this proposed development.
Subject to GLTMS TWVP’s approval, the
removal of trees would be tentatively
completed by December 2022 (month
and year). Amongst them: 66 nos. of
trees were removed in January 2022 as
reported via EPD’s memo dated 21

January 2022,

__ 0 no(s). is/are rare/endangered plant species under the
Forestry Regulations (Cap. 96, section 3) and the Protection of
Endangered Species of Animals and Plants Ordinance
(Cap. 586) -

0 no(s). is/are OVTs, Stonewall Trees or Trees of

Particular Interest.




Tree Preservation In

Different Situation

Trees in Emergency Removal

Paragraph 27/

- Arrangements should be made to remove trees with imminent danger or under other
fully justified emergency situations as soon as practicable.

- For each emergency tree removal, full photographic records of the tree(s) before
removal should be taken where possible.

- Atree failure report/tree assessment report (where applicable) for each of the tree(s)
concerned should be prepared and submitted to GLTMS within 21 calendar days from
the date of completion of the emergency tree removal.

- Regarding the removal of trees of particular interest which pose imminent risk of
failure and warrant emergency tree removal, GLTMS and the relevant District Officer
should be alerted as soon as.



TO 0 1 F O rm 2 Tree Risk Assessment Form 2 Individual Tree Risk Assessment

EARREVERE2 EREHARENG

Example (Tree Removal Report)

General Information BEFH

Dept. / Agency 8P / Iual:] GPA Inspection Officer XE AR WONG Sze Ming  |Post M Arborist

Project/Contract No. TH/S#5iiit |F MANTL 2020 File Ref. IE MR NTL/TROFS0/T001

Contractor: —Li mited Date and Time of Inspection | 09/10/2022 | 10 | 0 [Last Inspection Date 02404/2072 Inspection Time Spent 874 8 5 R I 10k
& EEEMERY i i | iy | ERISEER A Inspection Frequency IEEM | & months @8
Location:

Remedial work Date: 14/11/2022

Tree Information @RS

I:EE;"_;_;D“ IN 1TKOFSQ/TO0 m;ﬁ:? N1/ TKOFSEYTON x‘; Species Belanis rogia B L’;S‘;ém“' Mo B
INTRODUCTION: Troe Heightin P : TR = N o T Ty
- BS(#) () 53 ]
DEH of tree trunk(s){mm) 1 2 3 4 5 Aggregated DEH [mm) -
ST 290 ) N
Old and Valuable Tree T ST [OVT No. SSET RGN [ Other tree M
The tree removal works for tree T001 has been completed on 14" November 2022 due to e i - S —— —

p——— I

[ Mature Tree (DER » 750p-- =

09" October 2022 Form 2 recommendation.

Location Information (T3

Masterzone Rel, ZhRE ROFS0

Subzone Ref. Bin it TROFSQ

Cocrdinates B X: B44752.000

Tree Risk Management Zone Category
TR

Lacation Type iR3RE [ Roadside landscaped area

[ Public park or recreation ve
| Plarmer box 58

[ Recreatonal site/Taclity ms

[ Unleased or unallocated ge

[Mearby Utility Post No. RS 2 S BEEn t

Target Assessment BB Piease identify no mo

Target No.

S Target Description

People (residents, students, working
staff, etc) A(BE - B4 - BTH)

2 Open carparks X FEH
Buildings (residential, commercial
3 school, utility, covered carparks, etc)
BED(RE - a2 - LR
4
S
Site Conditions 18 R
At F Matural te
Topography 5 [ Matural ter 1 -
-
Site changes 200 O Grade ct

Abnormal bark cracks on trunk

Soil conditions £iEER | O Nommal 2 [ Comp

rage 1 or:



Compensatory Planting Proposal (Arboriculture Maintenance)

Species Height Spread DBH Characteristics
e  Cinnamomum burmannii is
selected
Cinnamomum e Native species
burmannii 2.5m 1.5m 75mm e Due to limited planter
[ space, smaller DBH
compensated tree is
recommended

Soil treatment would be conducted before tree planting. First, remove exciting
vegetation and debris in the planter. Then, excavate and remove exciting 300mm
deep soil from the planter. Backfill topsoil mix with 300mm deep into the planter.

We propose topsoil mix including 3 parts of decomposed granite and 1 part of soil

conditioner (Peat Moss). After planting the tree, apply and backfill 50mm thick

o)

The actual soil deth is 1m mulch to the exciting planter.




Demonstration of inadequate space to justify the
quantity of compensation less than the ratio of
1:1 in terms of aggregated DBH




Tree Preservation In
Different Situation

Dead Trees and Trees of Undesirable Species

Paragraph 25

- No approval required for TPRP

» Removal of common undesirable tree
species
» Removal of dead trees (except for tree of

particular interest)

Source: AFCD
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