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ASSET 資產 ?

LIABILITY 責任 ?



改善空氣水質 Improve air and water quality

樹木的好處 Benefits of Trees
環境效益 Environmental benefits

舒緩變化氣候 Combat climate change

社會效益 Social benefits

改善精神健康 Reduce stress and improve mental health

加強社區連繫 Strengthen community ties

Biodiversity
生物多樣性



經濟效益 Economic benefits

增加物業價值 Increase property value

減低能源消耗 Decrease energy consumption

樹木的好處 Benefits of Trees
Job 

opportunity 
工作機會



健康 Healthy 受壓stressed 
耗盡能量儲備
-Energy Reserves     
Exhausted

衰退 Declining
觸發衰退期
-Decline Phase 
Trigger

樹木的生命週期 Life Cycle of 
Trees

枯萎 Dead

樹木是有生命的，其狀況會隨時間而改變。健康
欠佳及結構不穩的樹木，在颱風或暴雨中容易受
損，甚至倒塌，構成風險。
Trees are living organisms and their condition may 
change with time. Unhealthy and unstable trees are 
susceptible to damage by typhoons or rainstorms. 
They may eventually collapse, causing a risk

合適樹木護養
Proper tree care



樹木管理手冊 Handbook on Tree Management

良好樹木護理的快速參考 Quick 
Reference on Proper Tree Care
- 2016年4月發佈
- www.greening.gov.hk



樹木管理手冊
Handbook on Tree Management

第一部分 – 樹木擁有
人的謹慎責任
Part 1 - Duty of Care 
of Tree Owners

第二部分 – 樹木風險管理
的主要步驟
Part 2 – Key Steps in 
Tree Risk Management

第三部分 – 一般樹木護
理
Part 3 – General Tree 
Care



樹木擁有人的謹慎責任
Duty of Care of Tree Owners



樹木擁有人的謹慎責任
Duty of Care of Tree Owners
樹木管理的法律條款
Legal Provisions for Tree Management 佔用人法律責任條例

Occupiers Liability Ordinance 
(Chapter 314)

普通法下的謹慎責任
Common Law Duty of Care

建築物管理條例
Building Management 
Ordinance (Chapter 344)
- 大廈管理及維修工作守則

Code of Practice on 
Building Management and 
Maintenance

土地契約條款 Provisions in Land Leases
 Tree preservation clause 樹木保育條款
 Landscape clause 景觀條款



樹木擁有人的謹慎責任
Duty of Care of Tree Owners
政府撥地/土地契約條款 Provisions in Government Land Allocation / Land Leases

樹木保育條款
Tree Preservation

景觀條款
Landscape Clause 

未經地政總署事先書面同意，不得移除或
干擾在地段上或其附近的樹木
No tree growing on the lot or adjacent 
thereto shall be removed or interfered 
with without

承租人須保持種植環境整潔及健康，以達
到地政總署的要求
The leasee shall maintain and keep the 
same in a clean, neat, tidy and health 
condition all to the satisfaction to the 
LandsD



樹木風險管理
Tree Risk Management



樹木風險 = 倒塌機會 + 目標
Tree Risk = Likelihood of 
Failure + Existence of Target

沒有“零”風險的樹
There is no trees with ZERO risk

良好的樹木風險評估能識別出
潛在樹木風險…
A proper Tree Risk 
Assessment can identify 
potential tree risks…

樹木風險管理Tree Risk Management



樹木風險管理的主要步驟
Key Steps in Tree Risk Management

聘用合資格專業人士
Engage Qualified Professionals
• 樹 木 管 理 手 冊 附 錄 1 Handbook on Tree

Management Appendix 1
• 樹藝工作合資格專業人士的要求 Requirements of

Qualified Professionals for Arboricultural
Services

步驟一
Step 1



樹木風險管理的主要步驟
Key Steps in Tree Risk Management
聘用合資格專業人士
Engage Qualified Professionals

步驟一
Step 1

樹木管理人員註冊制度Registration 
Scheme for Tree Management Personnel

 提升行業水平，改善城市林木質素。Enhance 
industry’s professional standard, improve quality on 
urban forestry

 樹木管理人員註冊制度由2020年12月1日起接受申請，
鼓勵所有合資格在職從業員以自願性質註冊成為五個
類別的樹木管理人員，包括樹藝師、樹木風險評估員、
樹木工作監督、攀樹員及鏈鋸操作員。The 
Registration Scheme for Tree Management Personnel is 
open for application starting 1 December 2020. All 
qualified in-service practitioners are encouraged to 
register for the five types of tree management personnel, 
namely arborists, tree risk assessors, tree work 
supervisors, tree climbers and chainsaw operators, as 
appropriate on a voluntary basis.



步驟一
Step 1



步驟一
Step 1

註冊文件
在申請獲批後，每名註冊樹木管理人員會獲發一封註冊信及所註冊人員類別的電子註冊證，註冊證附有註冊人員的姓名、相片、註冊編號及二維碼。二維
碼會連結至註冊制度網站以顯示該註冊人員的資料，包括註冊人員姓名、註冊人員類別及註冊有效日期。二維碼有助業界、私人物業業主、物業管理人員
及政府樹木管理部門直接連結至註冊制度網站以讀取個別註冊人員的註冊資料。上述有關註冊樹木管理人員資料亦可以透過註冊制度網站的搜尋功能以註
冊人員的姓名或註冊編號搜尋。

Registration Documents
Upon approval of application, an electronic registration card for each type of tree management personnel, in addition to a registration letter, will be issued to the 
registered personnel, which displays the registered personnel’s name, photo, registration number and a QR code to link to the registered personnel’s registration details, 
including the name, registered personnel type(s) and the corresponding registration expiry date(s), on the registration website. The QR code would facilitate direct 
access to the registration website for retrieval of registration details of a particular registered personnel by the industry, private property owners, property management 
personnel and government tree management departments. The above information of a registered tree management personnel can also be searched under the search 
function of the Register by entering his/her name or registration number.



樹木風險管理的主要步驟
Key Steps in Tree Risk Management

步驟一
Step 1



樹木風險管理的主要步驟
Key Steps in Tree Risk Management

認 識 你 的 樹 木 庫 存
Knowing your tree stock

步驟二
Step 2

a) 核查校園地段界線 Check the lot boundary of your school

b) 擬備樹木資料庫 Prepare tree inventory



步驟二
Step 2

School within Estate under Housing Authority Land Allocation Plan



步驟二
Step 2



樹木風險管理的主要步驟監察
Key Steps in Tree Risk Management

b) 擬備樹木資料庫 Prepare tree inventory
1ee schedule 樹木資料清單1.Tree schedule 樹木資料清單

1.Tree schedule 樹木資料清單

資料包括樹木基本資料 (如樹木編號、
品種、大小、健康及結構狀況) 及種
植地點資料。
Including basic tree information (such as 
tree identity number, species, size, health 
and structural condition) and site in the 
inventory.

步驟二
Step 2



Overview of T0001 Overview of T0089Overview of T0069

樹木風險管理的主要步驟監察
Key Steps in Tree Risk Management

1.Tree schedule 樹木資料清單2. Tree record photo 樹木相片記錄
1.Tree schedule 樹木資料清單3. Tree layout plan 樹木位置圖

b) 擬備樹木資料庫 Prepare tree inventory

步驟二
Step 2



二維條碼樹木標籤 Tree Label with QR Code

二維條碼 QR Code

2
7
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二維條碼樹木標籤Tree Label with QR Code

30



二維條碼樹木標籤提供資料 現時有100種市區常
見樹木的資料

33
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https://www.greening.gov.hk/tc/
community-outreach/qrcode-
tree-labels/index.html
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樹木風險管理的主要步驟監察
Key Steps in Tree Risk Management
進行樹木風險評估 Undertaking tree risk assessment

a) 根據地點的使用密度和頻率，識別出物業範圍內或在鄰近地方的目標地點。
Identify the target areas within / adjacent to your property according to the intensity and 
frequency of use.

步驟三
Step 3

b) 進行樹群檢查，為目標地點內的樹木作初步評估，並把樹木檢查的資料記錄在
樹群檢查表格上(「表格1」) 。
Undertake tree group inspection to facilitate an initial screening of trees within target areas 
and record all the findings in the inspection form (“Form 1”).

c) 識別需要進行詳細個別樹木風險評估的樹木，然後評估樹木的危險性，並為已
辨識的缺陷及樹木問題建議緩減措施，以作跟進。把樹木檢查的資料記錄在個
別樹木風險評估表格上(「表格2」)。
Identify trees that require detailed individual tree risk assessment, and then rate the tree
hazard with recommendations on follow-up mitigation measures to address the identified
defects and tree problems and record all the findings in the inspection form (“Form 2”).





問題樹木
PROBLEMATIC TREES

1.Tree schedule 
樹木資料清單
傾斜 Leaning



問題樹木
PROBLEMATIC TREES

1.Tree schedule 樹木資料清單傾斜樹枝枯死 Dieback twigs/ dead branches

1.Tree schedule 
樹木資料清單

Hangers
懸吊斷枝

https://www.google.com.hk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj5i6Gu3bnbAhUKJpQKHXiDBNQQjRx6BAgBEAU&url=http://www.sohu.com/a/164868528_722944&psig=AOvVaw1E0APdwMtUj9zrT5b3SJu5&ust=1528192021138832
https://www.google.com.hk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj5i6Gu3bnbAhUKJpQKHXiDBNQQjRx6BAgBEAU&url=http://www.sohu.com/a/164868528_722944&psig=AOvVaw1E0APdwMtUj9zrT5b3SJu5&ust=1528192021138832
https://www.google.com.hk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj5i6Gu3bnbAhUKJpQKHXiDBNQQjRx6BAgBEAU&url=http://www.sohu.com/a/164868528_722944&psig=AOvVaw1E0APdwMtUj9zrT5b3SJu5&ust=1528192021138832
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Cracks
裂縫 Splits

裂開



問題樹木
PROBLEMATIC TREES

1.Tree schedule 
樹木資料清單

Cavities 樹洞



問題樹木
PROBLEMATIC TREES

1.Tree schedule 樹木資料清單Severely cut/ damaged roots 根部被嚴重切割或損害



問題樹木
PROBLEMATIC TREES

1.Tree schedule 樹木資料清
單
Pests & Diseases 病蟲害



4







問題樹木
PROBLEMATIC TREES

1.Tree schedule 樹木資料清
單
Wilted Tree 枯樹



樹木全照

問題特寫

標籤編號聯絡資料

32

如報告公共地點的問題樹木，請提供：
Please provide the following information when 
reporting problematic trees in public area:



樹木風險管理的主要步驟監察
Key Steps in Tree Risk Management
緩減樹木風險Mitigating tree risk

 圍封塌樹可能影響的範圍
Cordon off the tree fall zone

 控制病蟲害
Apply pest and disease control

 修剪斷枝或枯枝
Prune broken or dead branches

 安裝支撐或纜索系統
Install supporting or cabling system

 持續觀察樹木有問題部分
Continuously monitor defect

 安排移除樹木
Arrange tree removal

步驟四
Step 4



樹木風險管理的主要步驟監察
Key Steps in Tree Risk Management

1.Tree schedule 樹木資料清單

保存記錄 Keeping records
 樹木資料庫

Tree inventory
 樹木風險評估記錄

Records of tree risk assessment
 樹 木 護 養 巡 查 和 護 養 工 作 記 錄

Records of maintenance inspections; and
maintenance works

 已 採 取 的 建 議 緩 減 措 施 及 行 動
Recommended mitigation measures and
actions taken

 相片記錄
Photo records

步驟五
Step 5





一般樹木護理
General Tree Care



一般樹木護理
General Tree Care

淋水 Watering

施肥 Fertilizing

除雜草 Weeding / Vine control 

支撐 Staking / Guying

修剪 Pruning

覆蓋層 Mulching



修剪樹木Pruning

一般樹木護理
General Tree Care
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Flush cut 
平貼樹幹切割





小休 Break 



移除樹木的申請程序
Application Procedures 

for Tree Removal



參考指引

Guidelines for Reference

政府撥地Government Land Allocation 土地契約 Land Leases



Scope
This Circular sets out the policy, 
control procedures and detailed 
requirements that government 
departments have to observe 
and follow to preserve trees at 
different stages of government 
projects as well as those under 
arboricultural maintenance, 
including regular, complaint-
initiated and all kinds of ad hoc 
maintenance.



樹木的定義
Definition of a Tree

漁農自然護理署AFCD
–自然護理作業備考第2號
<樹木胸徑的測量方法>

Nature Conservation Practice Note No.02 
<Measurement of Diameter at Breast Height>

樹的定義是主幹在離地面1 . 3 米的直徑為
95毫米或以上的植物
A plant is considered as a tree if its trunk diameter 
measures 95mm or more at a 
height of 1.3m above the ground level

1.3m

Ø ≥95mm

多年生喬木、有單一主幹、能成長超越3米
及有樹冠
Perennial woody plants with a single erect 
trunk, growing to a height of 3 m or more, 
having a certain size of crown



Paragraph 12
• Trees should be preserved as far as practicable.  If removal of a tree or 

tree(s) is absolutely necessary, whether in government projects or 
arboricultural maintenance, a Tree Preservation and Removal Proposal 
(TPRP) shall be prepared to justify the need for tree removal. 

• The TPRP shall be approved by the Tree Works Vetting Panel (TWVP)

Control Procedures for Tree 
Preservation



• Agriculture, Fisheries and Conservation Department (AFCD);
• Architectural Services Department;
• Civil Engineering and Development Department;
• Drainage Services Department;
• Highways Department;
• Housing Department (HD);
• Lands Department (LandsD); and
• Leisure and Cultural Services Department.

Control Procedures for Tree 
Preservation

Tree Works Vetting Panel (TWVP)



Paragraph 16
• For trees maintained by departments without arboricultural expertise, Greening, 

Landscape and Tree Management Section (GLTMS) will set up a TWVP to process 
their TPRPs.

Paragraph 17
• For quasi-government or non-government projects or private projects involving 

government land being or will be governed by lease or any other land instrument 
(including Short Term Tenancies) to private party administered by LandsD as well as 
their associated arboricultural maintenance, LandsD is the approving authority of the 
TPRPs for the trees therein.

Control Procedures for Tree 
Preservation



Paragraph 21
• Processing time: within 42 days upon receipt of all the necessary documents.

Tree Preservation and 
Removal Proposals





Tree Preservation and 
Removal Proposals

Trees of Particular Interest

• Old and Valuable Trees

• Trees of 100 years old or above

• Trees with DBH > 1.0 m or with height/canopy spread equal to or exceeding 25 m

• Stonewall trees or trees of outstanding form

• Rare tree species listed in “Rare and Precious Plants of Hong Kong”

• Endangered plant species protected under the Protection of Endangered Species of Animals and Plants Ordinance 
(Cap. 586)

• Tree species listed in the Forestry Regulations (Cap. 96A) under the Forests and Countryside Ordinance(Cap. 96)

• Well-known Fung Shui trees

• Landmark trees with evidential records to support the historical or cultural significance of the trees

• Trees which may arouse widespread public concerns

• Trees which may be subject to strong local objections on removal





Tree Preservation and 
Removal Proposals

Removal of Trees of Particular Interest

Paragraph 26
• a TPRP should be considered on the basis of sufficient documentation and records showing deterioration in tree 

health and ineffectiveness of conservation methods and mitigation measures over time, or showing wilting of the 
tree in question;

• advice from experts, GLTMS and, if possible, the Urban Forestry Advisory Panel should be sought to confirm 
that the tree in question cannot be preserved with practicable measures;

• a comprehensive plan to engage members of the relevant district council, local residents, concern groups and 
other stakeholders in the affected community should be formulated; and

• where appropriate, suitable initiatives to commemorate the tree (e.g. a community involvement event, 
memorabilia, replanting, etc.) should be considered together with the local community.



Tree Preservation and 
Removal Proposals

Guidelines on Preparation of TPRP (Appendix C)

Main content
• Background and information;
• Impact to existing trees on site (Project);
• Proposed treatment to existing trees on site and rationale to support the proposal 

(Project);
• A summary of recommendations on tree preservation, in particular those in 

connection with the protection of trees of particular interest;
• Compensatory planting proposal
• Tree protection plan and method statement (Project) ;



Tree Preservation and 
Removal Proposals

Guidelines on Preparation of TPRP (Appendix C)

Compensatory planting proposal
• “right tree for the right place”;
• Quantity of compensation: (i) ratio of at least 1:1 in terms of aggregated DBH; (ii) a 

ratio not less than 1:1 in terms of number
• Justifications, if the ratio cannot be achieved



Tree Preservation and 
Removal Proposals

Guidelines on Preparation of TPRP (Appendix C)

Tree survey plan (for government projects only) (valid within 2 years)
• Trees: location, crown spread, identification number, etc.;
• Trees to be retained, transplanted (within/off site), removed;
• Site formation plan – development layout, extent of excavation, etc.;
• Tree protection zone (TPZ) for trees to be retained;
• Where appropriate, a cross-section showing the proposed architectural 

and engineering features around the TPZs 



Tree Preservation and 
Removal Proposals

Guidelines on Preparation of TPRP (Appendix C)

Tree Assessment 
• Tree Group Inspection (Form 1) 
• Individual Tree Risk Assessment (Form 2)
• Tree assessment schedule (Project)
• Colour photographs
• Result of sensitivity analysis (Section 2.6 of the TRAM Guidelines) for 

trees of particular interest (e.g. minute of DC meeting)







Location

Example of TPRP (Arboriculture Maintenance)

Total DBH of tree removal = 140 mm + 190 mm = 330 mm



T20 Form 2

Example of TPRP (Arboriculture Maintenance)



T21 Form 2

Example of TPRP (Arboriculture Maintenance)



Soil depth

Planting 
locationsTotal DBH for compensation = 4 x 90 mm = 360 mm

Example of TPRP (Arboriculture Maintenance)



Government Project









Tree Preservation in 
Different Situation

Trees in Emergency Removal
Paragraph 27
• Arrangements should be made to remove trees with imminent danger or under other 

fully justified emergency situations as soon as practicable. 
• For each emergency tree removal, full photographic records of the tree(s) before 

removal should be taken where possible. 
• A tree failure report/tree assessment report (where applicable) for each of the tree(s) 

concerned should be prepared and submitted to GLTMS within 21 calendar days from 
the date of completion of the emergency tree removal.

• Regarding the removal of trees of particular interest which pose imminent risk of 
failure and warrant emergency tree removal, GLTMS and the relevant District Officer 
should be alerted as soon as.



Example  (Tree Removal Report)
T001 Form 2



Compensatory Planting Proposal (Arboriculture Maintenance)



Demonstration of inadequate space to justify the 
quantity of compensation less than the ratio of 
1:1 in terms of aggregated DBH



Tree Preservation in 
Different Situation

Dead Trees and Trees of Undesirable Species 

Paragraph 25
• No approval required for TPRP 
 Removal of common undesirable tree 

species
 Removal of dead trees (except for tree of 

particular interest)

Source: AFCD



THANK YOU
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