Tree Management Practice Note No. 3 :
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Tree Pruning
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1. Introduction (f§1T)

Pruning is the most common tree maintenance work. Tree pruning is
to remove unnecessary tree branches so as to reduce risk and
inconvenience caused by trees, maintain or improve tree health and
structure, or improve their aesthetic value. In addition to deforming
tree appearance and impeding healthy tree growth, improper tree
pruning will most likely cause irrecoverable damage to trees. This
practice note serves to provide basic information on tree pruning
practices that require special attention. Tree pruning should be
carried out by trained individuals and supervised by professionals
with knowledge of horticulture, arboriculture and tree care, and
relevant experience.
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2. Purposes of Pruning (B3R89 B RY)

Before proceeding with the tree pruning work, the purpose of pruning
should be clearly defined. In general, tree pruning can serve the
following three purposes:
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a) Reduce risk and inconvenience caused to the public
(RIS TR IE P B B A0 AME)
b) Maintain or improve tree health and structure
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c) Improve tree appearance
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3. Types of Tree Pruning ({EBI#i7RKAYEER)

a) Formative Pruning (15 B{£5T)

The tree branches are selectively pruned to let the tree stand
strong, have symmetric crown, evenly distributed branches and a
clear central shoot.
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Trees are selectively pruned to remove lower branches, thereby
increasing the vertical spatial distance between the ground and
the foliage.
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c) Crown Reduction (Ei#EE )

Trees are selectively pruned to reduce the height and extent of
the entire canopy, keeping the tree form symmetrically and
natural in appearance.
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d) Crown Thinning (EiE#E5E)

Trees are selectively pruned to remove weak, overlapping and
growing branches of the tree so as to reduce foliage density. The
crown thinning should not affect the overall tree height and crown
spreading.
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e) Crown Cleaning (EIE&ITE)

Trees are selectively pruned to remove wilt branches, dead wood,
damaged or diseased branches.
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4. Safety Measures (&2 ¥5iit)

a) Avoid pruning trees on wet, windy and rainy days as far as
practical.
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b) Deploy adequate manpower to maintain the accessibility.
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c) Clear and cordon-off the work boundary for pruning to avoid
unnecessary entry.
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d) If necessary, setting instructions or warning with the approval
from relevant departments to divert the vehicles or pedestrian.
MEFRE > aIUSERAMPIHER > REETHNESER 18
B BRI T AGEMAT




e) Workers should wear proper protective clothing, such as goggles,
safety boots, gloves and helmets.
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f) Use proper equipment to implement pruning, such as chainsaws,
pole saws, handsaws and ropes.
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g) Clear materials on the tree that may obstruct pruning work.
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h) Bring the first-aid kits for emergency.
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6. Pruning Techniques ({£B3§%15)

Pruning should be performed by trained personnel and supervised by
professionals with knowledge of horticulture, arboriculture and tree
care, and relevant experience to ensure safety and correctness.
Some common pruning techniques are listed below for reference:
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a) The dead wound should be cut to the living tissue/growing part,
but not cut into the branch bark ridge or the branch collar.
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b) Undercutting should be applied to avoid tearing off the bark.
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c) If the entire horizontal branch is to be cut off, a flesh cut should
not be applied to the main trunk or a portion of the branch should
be retained. The last incision should be close to the trunk or the
main branch, but not to the branch bark ridge or the branch
collar. Long and heavy cross branches should be cut
progressively in pieces.
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Second cut to remove branch
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First cut to prevent tearing

B -AMUBEERBTHRE 125

/A 3

Branch B B SRR
Colan Final cut outside branch collar to

remove stub

Branch
Bark Ridge

| /ﬁﬁié@ﬁﬁ:%‘
&/ Ves #

E \»7  Cutbranch AR E
> at edge of & Fio

collar

8,00, 0%

AT -8k
BHEb e s

Branch
Collar

T Ry B4R
Do not cut into the Branch Bark Ridge or Branch Collar
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d) Topping a mature tree should be avoided (i.e., the trunk and
branches are cut off between the nodes, leaving a pollard).
Topping will deform the tree and its structure, and cause trunk
and branch decay.
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7. Precautions (GXEZEI8)

a) Excessive pruning can hinder the healthy tree growth. Therefore,
the correct approach is that the pruning extent should not exceed
25% of the canopy.
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b) Avoid pruning before the blooming season.
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c) Clean and sharp tools should be used to make the cuts smooth

and clean. This can make the trees be more resilient and reduce
the risk of insect and fungal infection.
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8. Enquiry and Feedback (E:fHIRMER)

Any enquiry and feedback should be directed to the Greening,
Landscape and Tree Management Section of Development Bureau.

(E-mail Address : gltms@devb.gov.hk)
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Handbook on Tree Management of Development Bureau
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