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Managing Vegetation and

Ensuring Safety -
Understanding the Duties of
an Assistant Inspector of Works
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Vegetation management: hardly a walk in the park

Mr. Chan’s main focuses are daily vegetation maintenance and sustaining the appearance of

roads and slopes. “Plants keep growing and they sometimes grow onto pavements, roads and
buildings, causing danger to pedestrians and vehicles,” he explained. “Thus, regular inspection and
maintenance are crucial.” In addition, he supervises contractors’ work and performance, ensuring
compliance with construction instructions, requirements and standards.

In his seven years of service at the Landscape Unit, Mr. Chan has encountered considerable
challenges. The most unforgettable experience involved trimming a stone wall tree on Bonham Road.
He recalled, “The tree was located in a busy area, and so we could only trim it at night in order

to minimise the impact on nearby residents. The team prepared for two months and had

gone through a lot of meetings, making sure that we had all related approvals and
equipment and that the workers were familiar with the procedures. Eventually we
overcame all obstacles and finished the task in only one night. It was unforgettable.”
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Professional and devoted

In the diversified world of flora, all species have their distinctive characteristics, and so taking
care of them is an art. Mr. Chan spends his leisure time pursuing knowledge, and in 2013,
he obtained a professional diploma in arboriculture studies at the Chinese University of Hong
Kong. “The diploma enhanced my understanding of vegetation and helped me weigh pros and
cons when considering suggestions from contractors,” he said. “I'm now less dependent on
them during decision-making.” During the course, he climbed a tree for the first time, made
friends with classmates possessing similar interests, and of course enriched his knowledge
about plants.

Mr. Chan’s professionalism earned him the Ombudsman’s Award 2014 for Officers of Public
Organisations. While grateful that his efforts were recognised, he stressed that teamwork

is vital. Now that the public is increasingly concerned about vegetation and the surrounding
environment, complaints have also increased. He explained, “To address their worries, we
have to view things from their perspective and understand why they file complaints.” He noted
that most of the complainants are friendly people who greet and even thank him and his
colleagues when they meet on the streets.
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Balancing conservation and safety

His job entails the removal of dangerous trees, but how does he balance conservation and
safety? Mr. Chan noted, “When conserving vegetation, it’s also essential to take public
safety into account.” He sees vegetation management as precautionary, minimising risks to
the public as well as significantly helping conservation. He admitted that he wasn’t always
fond of trees, but since joining the Landscape Unit, his fascination has grown. “Vegetation
management is eye-opening,” he admitted. “It introduced me to Hong Kong's many beautiful
trees. I’'m glad my job contributes to the environment and the public.” $¢
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Tree management in private properties
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Proper tree maintenance contributes to the healthy growth and good form of trees.
Healthy and structurally stable trees are valuable assets to our environment. Trees

are living organisms and their condition may change with time. Property owners should
inspect trees within their premises at least once a year and take appropriate measures
before the onset of the wet season. Routine tree maintenance works should be carried
out by a competent landscape service provider or an arborist/tree specialist.

Property owners are responsible for trees within their lots. They may also be liable under
specific lease conditions for the maintenance of trees within or adjoining their lots. If a
tree is not well maintained, it will deteriorate and a tree failure may occur. This could
result in injury to persons or damage to properties. If this happens, property owners
may have to incur great expense to repair the damaged properties and to compensate
the victims. $¢
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A study commissioned by the Development Bureau titled “A Comprehensive Street
Tree Management Plan for Hong Kong” was a winner in the category of “Landscape
Policy and Research” in the Landscape Institute Awards 2014. The objective of

this study was to develop a comprehensive management plan for the long-term
sustainable management of street trees in Hong Kong. The judges complimented,
“The comprehensive coverage of the key issues, and the rigour applied to the
assessment, was exemplary. The methodology is not specific to the management of
trees in Hong Kong, but could be adapted to such a programme anywhere.” $¢
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The “Our Favourite Old and Valuable Trees (OVTs)” Contest organised by the
Greening, Landscape and Tree Management Section of the Development Bureau
has concluded successfully. The Contest received about 4 800 online votes. The
Silk tree at Sau Mau Ping Estate, Kwun Tong, the West Indies Mahogany at the
Hong Kong Cemetery, the Chinese Banyan at Shui Mei Village Playground, Yuen
Long and the India Rubber trees at Shing Mun Road (Lower) and Texaco Road
North junction were elected as “Our Favourite OVTs” in the categories namely
“Remarkable Form and Size”, “Botanical and Ecological Value”, “Historical and
Cultural Significance” and “Contribution in Landscape Setting” respectively. Among
them, the Chinese Banyan at Shui Mei Village Playground, Yuen Long received the
highest overall votes. $¢
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To know more about these amazing trees, please visit:

www.trees.gov.hk
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Know the tree climbing experts
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Feb Tuesday
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Culture Activities Hall, Tsuen Wan
Town Hall
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“Seminar on Pre-wet Precautionary Measures and
Tree Management in Private Property”
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Organised by the International Society of Arboriculture (ISA)
Hong Kong Chapter, the 2014 Hong Kong Tree Climbing
Championship had been successfully held on the 22nd and
23rd November.

There were a total of 42 contestants from local, Mainland China,
Taiwan and Singapore. After five events held on the first day, five
male and three female contestants with the highest scores were
advanced to the Masters’ Challenge held on the following day.
The champions of the Masters’ Challenge were finally awarded
to Mr. Liu Wai-kin and Miss Choi So-man, who were also the
male and female grand champions of the event. The event has
attracted a number of enthusiastic spectators on tree climbing
from local and abroad.

The qualified contestants in the Masters’ Challenge would be
recommended to join the 2015 International Tree Climbing
Championship, which will be held by ISA in Florida, USA, and the
2015 Asia Pacific Tree Climbing Championship in Singapore. $¢

[

_ - Greening, Landscape and Tree Management
-I 7 =7 28— Section, Development Bureau

Feb Tuesday ’
BBRIEE CEHRE)
Lecture Theatre, Hong Kong
Science Museum EENTEEERAZR  AEBATFBRIELE
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.I .l =A EH= Free admission for these public seminars. Interested

Mar Wednesday parties are welcome to join the seminars as scheduled and
KRN GEEE ) seats are available on a first-come, first-served basis.
Function Room 2, Tai Po Civic Centre
LB R - Q@ 2848 2334

Time for the above seminars:
T4 2:30pm — T4 5:00pm

( www.trees.gov.hk )
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The Hong Kong Flower Show 2015
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Leisure and Cultural Services Department

20:29::

£ 9:00am - # £ 9:00pm

dN 9NIWOD JdVW - NVI [E2( i EH

BRESTERE
@ 2601 8260 Victoria Park, Hong Kong
N hkfs@Icsd.gov.hk

( www.Icsd.gov.hk/en/hkfs/2015/index.html )

BMFLEEEER (BL) =T IEEARRERES - BUDER MBS
We hope you enjoy reading our quarterly newsletter. You are welcome to
contact us for any comments or suggestions:
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Greening, Landscape and Tree Management Section,
Development Bureau

E5E Tel: 2848 2334

{E Fax: 2186 6932

EF Email: greening@devb.gov.hk

www.greening.gov.hk
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E22 : Rhodoleia championii
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Scientific name: Rhodoleia championii
Origin: Guangdong, Guangxi, etc; South East Asia
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Rhodoleia is an evergreen small tree species native to Hong Kong. The appearance
of the bell-like flowers of Rhodoleia resembles the Chinese New Year Flower though
they are not related at all. The head inflorescence of Rhodoleia may appear to be a
single unit of flower to casual observers but in fact each pseudanthium is composed
of several flowers closely packed together. Rhodoleia produces attractive red flowers
which blossom in February to April. The nectar of the flowers is one of the food
sources for insects and birds where they help in pollination in return. It is a protected
species under the Forestry Regulations (Cap. 96 sub. leg.). $¢




